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The unions must ﬁght!
National demo now!
24-hour general strike against the cuts!
Roger Davey

Wiltshire & Avon Unsion Health Branch
Chair (personal capacity)

W

holesale privatisation, huge financial cuts, closure of wards, services and even entire hospitals, attacks on
pay and conditions and the threatened
end to national pay bargaining. All these
issues demonstrate that we are living in
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the most tumultuous period in the history of the NHS. The next two or three
years will determine the future of not
just the NHS but also the pay and conditions of our members, in what will in
effect be a war between trade unions
and communities on the one side, and
the government and employers on the
other. It is vital that Unison is armed
with the correct policies and tactics that

can harness the huge potential power
of our membership and lead a national
campaign that can defeat those that are
seeking to destroy every reform we have
ever won.
The Health and Social Care Act is
the culmination of a whole series of
government reforms which have been
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introduced with the aim of breaking up
the NHS and replacing it with a marketbased system. Under the new act, all
services will be open to competition, with
the inevitable result that whole swathes
of the NHS will be handed over to ruthless
private sector companies. Furthermore,
NHS finance will come under the control
of GP-led Clinical Commission Groups
(CCGs), who themselves will gradually
be absorbed by the private sector. These
organisations will have no responsibility
to deliver comprehensive care for
everyone; instead they will concentrate
on buying profitable care for profitable
patients. Moreover, with free care
being increasingly rationalised, private
insurance companies will become the
dominant feature in a health system that
will increasingly resemble that of the
USA.
This privatisation of the NHS will be combined with some of the most savage financial cuts it has ever faced. As a consequence, in the next few years we will
see hospitals, wards, A&Es and other vital services close, as marketization and
financial hardship cause devastation to
health care throughout the country.
However not only is the NHS under attack
but so are the pay and conditions of our
members. It is clear that the government
and employers are seeking to make drastic cuts in labour costs as they strive to
mitigate falling revenue and prepare to
compete with the private sector. Already
we have had years of little or no pay increases resulting in a significant fall in
living standards for many of our members, with no meaningful response from
Unison nationally.
Alongside this we have seen the first concerted attempt to decisively break with
national terms and conditions with the
establishment of a breakaway pay cartel
in the South West. Here, 19 NHS Trusts
are threatening to abandon Agenda for
Change and launch an unprecedented
attack on terms and conditions. This will
include cuts in annual leave, increases
in the working week, an end to unsocial
hour pay and a host of other measures
which, if implemented, would result in
the equivalent of a 15% cut in pay.
Unfortunately Unison’s position has been
to advocate a position of conceding some

of our benefits in national negotiations in
order to defend Agenda for Change. However, the tactic of concession bargaining
has already failed with the Foundation
Trust Network recently advocating local
pay bargaining and the South-West Pay
Cartel basically saying they will adhere to
national agreements if it means massive
attacks on our members’ living standards!
What we do now as a union could well
determine the future of the NHS and our
members’ living standards for a generation. We cannot have a repeat of the past
where Unison failed to develop a national
strategy, including industrial action, that
could have defeated privatisation, prevented the closure of many local services
and defended our members’ terms and
conditions.
Therefore, in order to defend and reestablish the NHS, Unison needs now to
launch officially a national campaign that
seeks to link up all the local protests that
will inevitable develop as services are cut
and privatised. The first step should be
a national demonstration, on a Saturday,
which would not only increase the confidence of all our members but would give
a warning to the government that they
face a huge fight if they continue with
their attacks on the NHS.
Secondly, in the defence of pay and conditions, it needs to be recognised that
the policy of cosy social partnerships
with management is now well and truly
dead. Instead, we need to mobilise the
potential power that our membership
possesses in a far-reaching and vigorous
campaign that must include the full support for all local strikes and the calling of
national industrial action. We must also
demand a 24-hour general strike that
would not only reveal the power the trade
union movement possesses but could
also be the first step in the overthrow of
the ConDem government.
Finally, we need to break from the Labour Party, which when in power did so
much to prepare the way for the Health
and Social Care Bill. Instead, we need
a new mass workers’ party that can not
only save the NHS but can end the capitalist economic system that has meant
misery for billions of people throughout
the world.

Fight
the Health
and Social
Care Act

I

n April, the Health and Social Care
Act comes into force in England;
65 years after the formation of the
NHS, the Coalition government plan
to pension it off. The government’s
climb down over the act’s competition
regulations is a success but the act
still opens up the NHS to wide ranging privatisation. Protests are planned
around the Country.
Chris Moore (Coordinator of Stroud
Against the Cuts) says: “In Cheltenham, Gloucestershire, a protest is being organised on 6 April to build opposition to the act and defend the A&E
department, under threat at the local
hospital. Across England, if protests,
rallies or lobbies have not already
been organised for April then there is
still time to do it. But to defend and
rebuild this national service under
attack from every direction, national
coordination is urgently needed, starting with the health unions calling
a national weekend demonstration
alongside a 24 hour general strike. As
a nurse once said to me: ‘No one ever
died because I took strike action, but
they will if I don’t.’”
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Defend pay and conditions
Whipps Cross Domestic staff fight
back

Len Hockey

Whipps Cross Unison Bracnh Secretary
(personal capacity)

T

hirty three Whipps Cross Hospital domestics in east London have successfully resisted attempts by contractor Initial
to cut their hours and pay. Three full-time
workers remain at risk.
The overwhelmingly female, part-time
workers have fought a determined struggle
following the fighting campaign strategy of
the local Unison union branch leadership.
On 21 January, the company announced
to these mainly migrant workers a 30-day
consultation with plans to cut working
hours by 30 minutes per shift. This represented a reduction in earnings of one-sixth
for these low paid workers who undertake
mainly three-hour shifts.
The proposals represent ‘phase one’ and
the ‘Initial steps’ of the company’s plans
across the whole 320-strong hospital workforce, including porters, as part of parent
company Rentokil Initial’s national ‘LEAN’
initiative.
The Unison branch and Initial shop stewards agreed a programme of meetings,
firstly with the 36 affected staff and then
with the entire Initial union membership.
The strategy involved a recruitment drive
that targeted zero-hour contract workers.
A broad all-encompassing campaign was
initiated with the agreement of the 36. No
stone was left unturned in getting the message out to the wider hospital workforce

and trade unions.
Since 1 February, five Initial Unison meetings have been held with a total of 220
members attending. A press release, which
forced the company to publicly defend its
plans, and petitions were issued.
A very lively weekday evening rally at the
hospital main gate attracted 70 domestics
and porters. Workers and trade unionists
from within and outside the hospital addressed the rally, including Trade Unionist
and Socialist Coalition (TUSC) campaigners.
There has been an increase of over 10% in
union membership among the Initial workforce. A survey of the entire Initial Unison
membership has returned a 99% vote in

favour of being balloted for strike action to
stop the plans. Only one management consultation meeting with the staff has happened since 21 January due to pressure of
the union’s campaign.
Initial claims the decision to not cut the
33’s hours is due to local Trust management-initiated changes affecting their timings. The cuts threat remains for the three
full-time staff and the consultation can be
restarted any time.
The union is demanding to know how many
cuts ‘phases’ there are and continues to
press for the complete withdrawal of management’s crazy plans. Our strike ballot
request is lodged with Unison Greater London Region.

despite this they are insisting on going ahead with the pay cuts for the
remaining staff. “It is clear to us
that the reason they are going ahead
with the downbandings despite making the savings is they have plans to
downband hundreds more staff within
the Trust,” said Unison Branch Secretary Adrian O’Malley. “We are there-

fore balloting all our 3,000 members
within the Trust against both the Admin pay cuts and the others they have
in the pipeline. We will not be bullied
into paying the price for bad management, PFI and government cuts to the
NHS budget.”
Details of the ballot will be announced
in the near future.

Mid-Yorkshire Admin & Clerical
strike escalates

M

id-Yorkshire Health Unison
Branch is to ballot its 3,000
members within the Trust following the breakdown of talks over the
downbanding of 200 Admin workers.
This follows nine days of strike action
in November and January.
The Trust has saved over £1.5 million by voluntary redundancies but
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NHS in Wales under attack

Mass action needed to save our health service
T

he Labour Welsh government has
major plans to reshape the NHS in
Wales. By 2014/15 spending per head of
the population on health in Wales will be
lower than in any other part of Britain.
The seven health boards in Wales are
drawing up individual plans and five have
got together to produce a ‘South Wales
Plan’ that will cut the number of hospital
beds, reduce the number of A&E units and
specialise services in fewer hospitals.
The Welsh health boards have to find
nearly £300 million of ‘savings’ - around
5% of their combined budgets. This is on
top of similar savings already identified
in the previous year and the £1 billion
estimated to have been cut from health

budgets since 2005.
Claire Job, NHS worker and NSSN
supporter, says: “These cuts have led
to shortages of doctors and other staff,
jeopardised the quality and safety of
healthcare and threaten the sustainability
of services Welsh people depend on. The
South Wales Plan will end the concept of
the general hospital as we know it and
result in only four or possibly five centres
providing what many of us would consider
essential services across the whole of
South Wales from Llanelli to the Severn
Bridge and covering a population of
two million. Outside of these four or five
hospitals, services will be downgraded
to mean: No paediatric inpatient beds,
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Midwife only led maternity services, Minor
injury units as opposed to A&E services.
These plans represent massive cuts to the
NHS in Wales and campaigners will fight
for every hospital, ward, service and bed.”

WHO ARE WE?

he National Shop Stewards Network was initiated by the RMT in 2006 to build the strength of
our working-class movement from the bottom up by
creating local, regional and national networks to put
elected reps and shop stewards from different unions
in permanent contact with each other. Organising mutual solidarity when trade unions are in dispute is at
the heart of our work. This bulletin has been set up
by NSSN supporters working in the health service in
order to put forward a strategy and link up with like
minded trade unionists. If you are involved in a campaign or dispute let us know so we can put you in
touch with NSSN supporters in your local area. Also
we would welcome contributions for further bulletins.
Please e-mail any contributions to;
info@shopsteward.net and put “NHS bulletin” in
the subject box.

Come to the 7th Annual National NSSN Conference

11am-5pm, Saturday June 29th, Camden Centre, Judd Street, London, WC1H 9JE
Speakers include Mark Serwotka, PCS, Billy Hayes, CWU and Steve Gillan, POA general secretaries

The NSSN is supported by:

